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Culture and engagement

Leadership gaps

Learning and development

HR Skills and capability
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Top Business and HR Trends
Deloitte Human Capital Trends- Culture is #1

Workforce capability

Performance management

HR and people analytics

Simplifying work

Machines as talent

People data everywhere
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Average
3.1

What are 
these 

companies 
doing??

Engagement is tougher than you think

How are we doing?  It’s tough.
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Culture, Value, Leadership, and Career (The Big Four)

The issues that matter to employees

0.00

0.12

0.13

0.22

0.28

0.30

0.00 0.05 0.10 0.15 0.20 0.25 0.30 0.35

Year founded (age)

Compensation & benefits

Work life balance

Career opportunities

Senior leadership

Culture and values

Correlation of Employment Factors to Glassdoor Recommendations as 
Place to Work

Culture and leadership are 
roughly 3X more important 

than salary in your 
employment brand.

Career development and 
learning are almost 2X more 
important than environment.
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LEADERSHIP 

Why a perennial issue?

see leadership 
shortfalls as 
a top-3 issue

Need to focus 
on 
developing 
leaders at 
all levels 

Treat as 
short-term 
training 
instead of 
a strategic 
initiative

86%

Leadership “capabilities” in 
2015 are no higher than in 

2014, despite the fact that this 
was the #1 issue in 2014.

Leadership spending 
increased by 14% in 2014 with 

no real impact on results.

Only 6% rate themselves 
excellent in developing 

Millennial leaders and 66% 
rate themselves “weak”

Only 8% feel strong in 
developing global leaders and 

57% feel weak
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Evolution of Management Thinking

We Need New Model for Leadership
We are Here

The Industrial
Corporation

Hierarchical
Leadership

Collaborative
Management

Networks 
of Teams

<1950s 1960s‐80s Today1990s

Andrew Carnegie
Henry Ford

Netflix, Google, 
Facebook, Amazon, Zappos

Jack Welch
Peter Drucker

Howard Schulz
Steve Jobs

Profit, Growth, 
Financial Engineering

Customer Service,
Employees as Leaders

Mission, Purpose,
Sustainability

Operational
Efficiency

2020

Purpose, M
eaning, 

and Em
pow

erm
ent

“Separate Role from
 Soul”

Industrial Age
People as Workers

Management by
Objective

Servant Leadership
Work Together

Empower the
Team, Few Middle

Management

The Corporation
is King

The Executives
are King

The Teams and 
Team Leaders are Kings

The People are
King(s)
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Into the Spotlight

#3 Learning

Need to
reinvent 
the learning 
experience

Skill 
shortage 
is holding 
back strategy 
execution

see L&D as 
a top-3 issue; 
up from 
#8 last year

84%

Learning moved from #8 to #3 
in priority this year.

The capability gap tripled from 
2014 to 2015.

Only 24% feel capable of 
using advanced media in 
learning (76% are weak)

30% now feel they have 
capability to use MOOCs, yet 

only 12% feel they have 
mastered L&D operations
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We are Here
E-Learning
& Blended

Talent
Management

Experiential
Learning

Continuous
Embedded

2001 2005 2015

Evolution of Corporate L&D
From Content-Centric to Continuous and Experience-Centric

2010

E-Learning
Get Materials Online

Social, Collaborative
Corporate University

Blended
Programs

Content Management
Taxonomy

Learning Paths
Role-Based

Self-Authored
Extreme Blended

Gaming, Embedded,
On-Demand

Rich Catalog
University

2020

Learning Everyw
here 

A
ll The Tim

e
Intelligent
Learning

Instructional Design
Kirkpatrick

Career
Curricula

Content
Community

70-20-10

Job Relevant
Classroom

LMS as
E-Learning Platform

LMS as Talent
Platform

LMS disappears
(Where is the LMS?)

LMS as Experience
Platform
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What do most people want?  It’s not training

37%

52%

59%

65%

74%

78%

81%

87%

0% 20% 40% 60% 80% 100%

Company training

Self-directed courses

Curated external content

External news and blogs

Professional networks

Meet and talk with others

Web search for resources

Share knowledge with my team

Training is the least desirable way people want to learn

Rated 7th

(% rated “essential” or “important”)



The Importance of Personality

Opportunities & Challenges

Personality models, such as the MBTI®, provide practitioners 
and end users with a language and insights to successfully 
navigate these.

Today we will hear from practitioners who have devised 
innovative solutions using the MBTI® instrument to develop 
individuals, teams and organisations.
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Thank You

11


